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Introduction 

 
Key Teaching and Learning related recommendations from Review Group Reports 2017/18 (considered by the 
UCD Governing Authority to date) have been collated in this report, to provide a reference resource on the type 
of issues that are arising within the Teaching and Learning domain. While the report is primarily for information, 
it may also have some utility for the identification of work projects and/or be of assistance for planning purposes.  
The original paragraph and report references have been retained to assist with contextualising each 
recommendation in the original Review Group Report (if required). 
 
Recommendations have been grouped under the following broad functional headings (note: some 
recommendations may have application across a number of categories): 
 

 Organisation & Facilities         2 

 Teaching & Curriculum          2 

 Management of Quality & Enhancement       7 
 
 
 
 
 
 
 

Organisation & Facilities 

 
3.23 The School should consider the development of a new chemical and bioprocess practice laboratory facility 

to enhance the student experience in the teaching of chemical process engineering principles and design. 
This should encompass both computational modelling and experiment facilities together with resources 
needed to support design group and final-year research project work. (UCD School of Chemical & 
Bioprocess Engineering) 

 
3.25 Despite the School’s excellent industrial connections, there are clear opportunities to enhance industrial 

connectivity further though involvement in UG teaching and hosting students for design project work, the 
latter particularly for companies within the Dublin area. (UCD School of Chemical & Bioprocess 
Engineering) 

 
3.21  The School should explore ways of working more closely with the UCD Applied Language Centre (ALC). It 

could benefit both the School and the University to develop a community of language-teaching specialists 
which also includes colleagues working in/teaching Applied Linguistics, transforming the School into a 
centre for scholarship in the field of language pedagogy, as well as for research into foreign cultures. (UCD 
School of Languages, Cultures & Linguistics) 

 
 
 
 
 
 

Teaching & Curriculum 
 
4.14 Reduce the reliance on space- and labour- intensive pedagogies. The RG commends the use of learner-

centred pedagogies in the curriculum; however, there was a concern over space- and labour- 
intensiveness of instruction. The RG recommends that SCBE examine how space requirements might be 
reduced through efficient design of multipurpose, collaborative, smart learning spaces or the use of 
delivery modes such as blended learning. The RG also recommends implementing strategies to reduce the 
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labour-intensiveness of module work on both the staff and the students, for example, through the 
redesign of assignments to focus on specific learning outcomes, and the effective use of teaching 
assistants and/or graders to provide formative feedback. (UCD School of Chemical & Bioprocess 
Engineering) 

 
4.15 Streamline assessment. Both undergraduate and graduate students indicated that there was a very high 

weighting of summative assessment (final examination) in many modules. In some modules the students 
felt over-assessed, for example, through multiple lengthy laboratory reports. The RG recommends that 
the School continue its iterative refinement of a coordinated assessment plan to decrease the emphasis 
on summative assessment. In addition, for laboratory courses with multiple reports, the School should 
consider designing more learning-efficient assignments (for example, by replacing some lengthy 
laboratory reports with a memo that focuses on data analysis). This will help mitigate the discrepancy 
between credit load and student effort hours reported for some modules. (UCD School of Chemical & 
Bioprocess Engineering) 

 
4.16  Provide timely feedback. Both undergraduate and graduate students indicated that there was a lack of 

timely feedback on continuous assessments. The RG recommends that in developing its assessment plan 
it establishes mechanisms to increase the amount of formative feedback provided to students throughout 
the module. As mentioned above, teaching assistants can greatly alleviate the burden of providing timely 
feedback on formative assessments. (UCD School of Chemical & Bioprocess Engineering) 

 
4.17  Introduce peer assessment and reduce summative evaluation in design and laboratory modules. 

Feedback from students indicated that there was a need for increased peer assessment of contributions 
to teamwork. Consider using research-based tools (such as CATME online peer evaluation) to provide 
multiple opportunities for efficient peer assessment throughout the module, and assigning a weight to a 
teamwork component of the grade in a given module. By providing a mechanism to evaluate an 
individual’s contribution to teamwork, this would also support the reduction of the emphasis on 
summative individual assessment (final examination) recommended above. (UCD School of Chemical & 
Bioprocess Engineering) 

 
4.18 Transfer Assessments and Doctoral Studies Panels for PhD candidates. The RG recommends that the 

School develop and implement a system to ensure compliance with academic regulations in its graduate 
research programme with particular reference to the scheduling of Transfer Assessments and Doctoral 
Studies Panels, eliminating sole dependence on the individual research supervisor for decisions relating to 
progression and the quality of the overall student experience. (UCD School of Chemical & Bioprocess 
Engineering) 

 
4.19 Number of modules taught per faculty member. The RG recommends the development of a faculty 

staffing and workload plan to reduce the teaching load of staff to a level consistent with the research 
expectations of the School. The School should explore the opportunity to better engage industry partners 
in adjunct teaching, which will leverage industrial partnerships to provide relevant practice-based 
academic experiences and reduce the teaching load of faculty. (UCD School of Chemical & Bioprocess 
Engineering) 

 
4.20  Effective, Efficient and Innovative Teaching. The RG recommends that SCBE consider requiring all new 

faculty members to engage in training and development for effective, efficient and innovative teaching 
and learning practices. (UCD School of Chemical & Bioprocess Engineering) 

 
4.21  Safety training. The School should ensure that the centrality and importance of its mandatory laboratory 

safety training is communicated to all faculty, staff and undergraduate and postgraduate students, and 
that that training complies with relevant legislative, regulatory, professional and organisational 
requirements. In order to ensure universal compliance, the School should maintain accurate and up-to-
date records of students who have attended mandated safety training and ensure that any students who 
have missed training are excluded from the laboratories until they are provided with opportunities to 
undertake it. The Review Group recommends that the School conduct regular safety audits to ensure that 
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(a) planned safety training is being delivered in accordance with relevant guidelines and planned 
provision, and (b) that the training translates into consistent practice across all its laboratories. (UCD 
School of Chemical & Bioprocess Engineering) 

 
5.7  Balance of experimental laboratory work and modelling. Feedback from students and employers 

indicated that the current exposure to chemical engineering practice is heavily weighted toward 
laboratory work, and that students would benefit from increasing their exposure to computational 
process engineering throughout the curriculum. The RG recommends that the School continue to expand 
on the current model of integrated modelling and simulation with hands-on laboratory work and data 
analysis, by increasing the emphasis placed on modelling and simulation. (UCD School of Chemical & 
Bioprocess Engineering) 

 
5.8  Future-readiness and industry engagement. Feedback from employers indicated a need for students who 

are future-ready, prepared to contribute to advanced manufacturing, process innovation (e.g., factories 
of the future, industry 4.0), and product design. The RG recommends engaging industry more closely in 
refreshing the curriculum to ensure the future-readiness of its graduates. As part of this process, 
benchmarking should be done against identified international peer and aspirational institutions such as 
Imperial College London. (UCD School of Chemical & Bioprocess Engineering) 

 
5.9  Industry involvement in design projects. Feedback from industry partners indicated an enthusiastic 

willingness to assist with the teaching of design courses. Consider models of instruction that engage 
industry experts in the teaching of the design sequence, e.g., by providing real-world design problems 
with support for obtaining hard-to-find data, or by mentoring student design teams. (UCD School of 
Chemical & Bioprocess Engineering) 

 
5.10  Multidisciplinary exposure in the curriculum. Examine the opportunity to develop multidisciplinary team-

based experiences within the curriculum by leveraging existing coursework across the College or with 
schools in other colleges. (UCD School of Chemical & Bioprocess Engineering) 

 
4.11  The School should introduce a mentoring system for new and early-career faculty to include support for 

their development as a University teacher. This should include increasing awareness of opportunities to 
obtain a University Qualification in Teaching and Learning. (UCD School of Economics) 

 
4.12  The School, with guidance from UCD Teaching & Learning (UCD T&L), should develop a programme for 

new recruits covering aspects of Teaching and Learning including, for example, the use of the Virtual 
Learning Environment, grading and standards, examination procedures, and student support services. 
(UCD School of Economics) 

 
4.13  The School should consider, with guidance from UCD T&L, introducing peer review of teaching for all 

faculty. (UCD School of Economics) 
 
4.14  The School should, with advice from UCD T&L, provide consistent training and support for tutors (most of 

whom will have no teaching experience), and establish the role of module coordinators in this. This will be 
increasingly important when the small group teaching system is no longer new. (UCD School of 
Economics) 

 
4.15  The School should ensure that small group teaching is firmly embedded and sustainable for the future, 

focusing on a secure supply of graduate students and post-docs, and effective administration. (UCD 
School of Economics) 

 
4.16  The School should, in discussion with student representatives, identify and address student non-

attendance at tutorials. (UCD School of Economics) 
 
4.17  The School should explore possibilities for the use of innovative teaching methods, especially those that 

increase interactivity and student engagement during teaching sessions; increase awareness amongst 
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staff of innovations being introduced elsewhere in the University, and in other economics departments 
worldwide, that take advantage of virtual learning environments and online learning resources. The 
Economics Network and the Biennial Developments in Economics Education Conference are both 
excellent sources of ideas. (UCD School of Economics) 

 
4.18  The School should facilitate staff discussion on the development of effective assessment methods, so that 

they can learn from each other’s experience. (UCD School of Economics) 
 
4.19  The School should review assessment methods for Masters’ courses, and consider the potential for more 

continuous assessment, which would test a wider range of skills. (UCD School of Economics) 
 
4.20  The School should consider how to facilitate social interaction and cohort-building amongst Masters 

students and extend these interactions to PhD students. (UCD School of Economics) 
 
5.5  The School should consider how undergraduates can develop their quantitative data handling skills, with 

an emphasis on direct experience of data handling. Employers of this cohort, during the site visit, 
emphasised the importance of data handling and were generally pleased with this at the graduate level. 
(UCD School of Economics) 

 
5.7  The School should undertake further work on setting appropriate Math requirements to ensure there is 

an aptitude for higher level courses in addition to providing options for students with an aptitude/interest 
in more mathematical/technical work. This should be kept under review during the forthcoming 
programme changes in the BSc in Social Sciences. (UCD School of Economics) 

 
5.8  The School should consider the range of options available to Single Honours students, whose choices 

currently become more limited as they progress, because they have taken more modules at earlier 
stages. (UCD School of Economics) 

 
5.9  The School should clarify its strategy for the PhD programmes for staff, covering areas such as: attracting 

students to the programme, funding, what is expected of supervisors, teaching loads and training for PhD 
students, and how the School will help students towards successful placement. The School should also 
explore potential for further cooperation with the TCD Department of Economics. (UCD School of 
Economics) 

 
4.10  The Review Group encourages the School to consider how it might build on areas of common interest, 

across subject areas. (UCD School of Languages, Cultures & Linguistics) 
 
4.11  The Review Group recommends that further consideration be given to the alleviation of workloads (and 

class sizes) through ‘smart’ teaching (e.g. via electronic means, etc.), as well as through an increased 
number of graduate teaching assistantships. (UCD School of Languages, Cultures & Linguistics) 

 
4.12  The Review Group recognises that the School’s teaching would be greatly enhanced by the improvement 

of its facilities and supports, especially through the appointment of an educational technologist (see 
above). (UCD School of Languages, Cultures & Linguistics) 

 
4.15  Consideration should be given to the diversification of the curriculum towards the social sciences, film 

studies or similar areas to respond to the varied interests of students. (UCD School of Languages, Cultures 
& Linguistics) 

 
4.16  The Review Group recommends that the School address the concern that was expressed by some 

students regarding the need for more appropriate language-level streaming. (UCD School of Languages, 
Cultures & Linguistics) 

 
4.17  Language teachers and coordinators from across the School should work together to bring greater 

consistency to the language curriculum across all languages. This should not be a one-size-fits-all 



6 

approach, but a coordinated one, with consistency in terms of expected contact-hours, outcomes and 
coverage of the four key skills. (UCD School of Languages, Cultures & Linguistics) 

 
4.18  Progression pathways from ALC modules to SLCL modules should be formalised where they exist and be 

advertised to students. (UCD School of Languages, Cultures & Linguistics) 
 
4.20  The Review Group fully endorses the School’s aim to develop a stronger graduate studies cohort, and 

recommends that the following be considered: 

 increased provision of PhD scholarships and perhaps an increase in their financial value; 

 an enlarged system of graduate teaching assistantships; 

  the development of an enhanced PhD mentoring system; 

 proactive and vigorous advertising of postgraduate opportunities e.g. on relevant electronic 
noticeboards such as ‘Francofil’; 

 a shared study space to provide a greater sense of community. (UCD School of Languages, 
Cultures & Linguistics) 

 
4.21  The UCD University Code of Practice for Supervisors and Research Degree Students clearly sets out the 

responsibilities of Research Masters/Doctoral Studies Panels, typically comprising a Principal Supervisor, 
any additional supervisor(s) and a number of advisors. The Review Group recommends (though it realises 
that this is not primarily a matter for the School) that consideration be given to the introduction of a co-
supervisor PhD supervision model. Co-supervision is now considered international best practice as it 
provides flexibility, additional supports and systematic safeguards for both postgraduate students and 
their supervisors. (UCD School of Languages, Cultures & Linguistics) 

 
4.22  An annual graduate colloquium should be considered, perhaps in partnership with other higher-level 

institutions. (UCD School of Languages, Cultures & Linguistics) 
 
4.16  The School should make more explicit the transferable skills students acquire. (UCD School of Physics) 
 
4.18  Some ‘small group’ tutorials have c50 students; the School needs to address this by using any budget 

surplus to support a better staff-student ratio. (UCD School of Physics) 
 
4.13  The School should develop a strategy to increase School participation in outreach programmes to ensure 

their sustainability. (UCD School of Social Policy, Social Work & Social Justice) 
 
4.14 The School needs to consider ways of achieving economies of scale in relation to curriculum development 

and module delivery (inter alia. blended learning, shared modules, teaching synergies, increased 
enrolment). (UCD School of Social Policy, Social Work & Social Justice) 

 
4.15  The School should consider the future viability of modules that have consistently low enrolment rates. 

(UCD School of Social Policy, Social Work & Social Justice) 
 
4.16  The School should review modules to reduce overlap in content. (UCD School of Social Policy, Social Work 

& Social Justice) 
 
4.17 The School should consider a more consistent approach to gathering student feedback such as the use of 

focus groups. (UCD School of Social Policy, Social Work & Social Justice) 
 
4.18  The School should consider more innovative student feedback methods, for example, the creation of one 

staff-student liaison committee for undergraduate students and one committee for postgraduate 
students. (UCD School of Social Policy, Social Work & Social Justice) 
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Management of Quality & Enhancement 
 
7.10  The School should continue to roll out small group teaching across all stages of the programme. (UCD 

School of Economics) 
 
7.11  The School should conduct a periodic review of assessment strategies reflecting student feedback and 

current practices in peer institutions. (UCD School of Economics) 
 
7.12 The School should introduce a wider forum for student programme feedback at the end of Stages 3 

and/or 4, moderated by a member of University staff from outside the School. (UCD School of Economics) 
 
7.13  The School should increase efforts to facilitate meetings between the Programme External Examiner and 

students. (UCD School of Economics) 
 
7.14  The School should develop a closer, formalised involvement with external stakeholders that will inform 

future curriculum developments. (UCD School of Economics) 
 

 


